CASH-FLOW SURVIVAL GUIDE FOR ' :
ENTREPRENEURS

Managing cash flow is one of the most critical skills for entrepreneurs. Many businesses fail
not because of low sales, but because they run out of cash at key moments. This guide
provides practical strategies to survive high- demand periods, like the festive season, and
navigate slow months.

1. Understand Your Cash Flow

Track daily inflows and outflows: Know exactly how much cash is coming in (sales, payments,
investments) and going out (stock, salaries, rent, utilities).

Separate revenue from liquidity: High turnover does not equal cash on hand. Treat cash
available for spending separately from projected income. Source: Small Business
Administration (SBA), “Cash Flow Management” (sba.gov)

2. Forecast & Plan
Monthly & weekly projections: Estimate sales and expenses, including seasonal spikes.
Plan for lean periods: Anticipate slow months and set aside a buffer.

Scenario planning: Model best- case, average, and worst- case cash scenarios. Source:
Investopedia, “Cash Flow Forecasting” (investopedia.com)

3. Build a Cash Buffer

Set aside a reserve: Allocate a portion (10-20%) of daily or weekly turnover into a separate
“emergency” or “off- season” fund.

Use it strategically: Only use the buffer for critical expenses when cash flow is tight. Source:
Forbes, “Cash Flow Management for Small Businesses” (forbes.com)

4. Manage Inventory & Costs

Order smart: Avoid overstocking, which ties up cash. Place smaller, frequent orders aligned
with demand. Control expenses:

Monitor operating costs, staff wages, and other overheads carefully. Avoid unnecessary



spending during high-turnover periods. Source: Entrepreneur, “Managing Cash Flow and
Inventory” (entrepreneur.com)

5. Collect Payments Promptly
Invoice early and clearly: Send invoices immediately after sale or delivery.
Encourage early payments: Offer small discounts for upfront or early payments.

Track receivables: Monitor who owes you and follow up promptly to reduce delays. Source:
Accounting Today, “Cash Flow Tips for Small Business Owners” (accountingtoday.com)

6. Use Technology & Tools

Cash- flow templates: Use tools like Excel or Google Sheets to forecast and track cash flow
daily or weekly.

Accounting software: Platforms like Xero, QuickBooks, or Wave can automate cash- flow
monitoring.

Digital payments: Accept multiple payment methods to reduce delays and increase reliability.
Source: QuickBooks, “Cash Flow Management for Small Business” (quickbooks.intuit.com)

7. Learn from Successful SMEs
Diversify income streams: Multiple revenue sources reduce risk.

Plan for seasonality: Businesses that thrive during festive peaks (or harvest periods for
agricultural SMEs) allocate profits to survive slower months.

Leverage social media & online presence: For marketing, order collection, and customer
communication. Source: Vutivi Business News, “Festive Season Cash Flow Lessons from
SMEs"

8. Continuous Monitoring
Review regularly: Weekly checks of cash positions can identify potential shortfalls early.

Adjust quickly: Be ready to cut costs or adjust pricing if projections show cash strain. Source:
Small Business Trends, “Cash Flow Management Tips” (smallbiztrends.com)



