
DecemberSide-HustlePreparation

Checklist

1.Planning&MarketResearch

☐IdentifyyourtargetcustomersandwhattheyneedduringDecember.

☐Chooseaside-hustletype(pop-upshop,foodstall,treats,wrapping,décor,eventservices,

etc.).

☐Studywheredemandishighest(malls,taxiranks,markets,communityevents,offices).

☐Checkwhatcompetitorsareofferinganddecidehowyouwillstandout.

☐Decideifthishustleisseasonalonlyorapotentiallong-term venture.

2.Product&ServicePreparation

☐Finalisetheproducts/servicesyouwilloffer.

☐Testyourproduct(tastetestfood,checkqualityofcrafts,wrappingsamples,etc.).

☐Ensureyourofferingfitsfestiveneeds:convenience,novelty,affordability.

☐Planyourfestivetheme,packaging,orbranding.

☐Photosorsamplesreadyformarketing.

3.Stock,Inventory&Supplies

☐Listallrequiredmaterials(ingredients,décor,packaging,tools).

☐Bulk-buystrategicallytoreducecostsandsavetime(asYeboFreshdoes).

☐OrderearlytoavoidDecembershortages.

☐Avoidover-stockingperishables—calculatedemandcarefully.

☐Havebackupsuppliersincaseofdelays.



4.Location&Setup

☐Selectyoursellingpoint(market,kiosk,event,roadside,online).

☐Secureyourspotearly— Decemberspacesfillupfast.

☐Acquireanyequipmentneeded(tables,banners,gazebo,displaystands,coolerboxes,etc.).

☐Prepareasimple,attractive,festivedisplay.

☐Checkifelectricityorstorageisavailable(ifneeded).

5.Logistics

☐Planhowyouwilltransportstockandequipment.

☐Calculatetransportcostsintoyourprices.

☐Plandeliveryoptionsifofferingdrop-offs.

☐Ensureyouhavereliablepackagingfortakeawaysorgiftitems.

6.Legal,Compliance&Permits

☐Checkpermitrequirementsforfoodstalls,pop-ups,orpublictrading.

☐Complywithbasichygieneandfood-safetyguidelines.

☐Keepreceiptsandrecordsforbusinesstracking.

7.FinancialPlanning

☐Setabudgetforstock,packaging,transport,andsetup.

☐Plancashflow—ensureyoucanrestockquickly.

☐Decideyourpaymentmethods(cash,cardreader,SnapScan,etc.).

☐Setprofitablebutcompetitiveprices.

☐Createfestivebundlesorvaluepackstoboostsales.



8.CustomerExperience

☐Offerconvenience— quickservice,clearpricing,easypayment.

☐Reducecustomerfriction(fastturnaround,simpleoptions,pre-packedbundles).

☐Buildtrustthroughdependabilityandgoodcommunication.

☐Considersmall“specialtouches”(samples,festivepackaging,thank-younotes).

9.Marketing&Promotion

☐Takeclearphotosofyourproducts.

☐Createashortonlineannouncement(WhatsAppStatus,Facebook,Instagram).

☐JoinlocalWhatsAppgroupsorcommunityplatforms.

☐Considerearly-birdspecialsorbundlediscounts.

☐Communicatetradinghoursandlocationclearly.

10.RiskManagement

☐Preparefordemandfluctuations(beforeandafterChristmas).

☐Avoidexcessivestocktoreducewaste.

☐Monitorsalesdailyandadjuststrategyquickly.

☐Implementsimplesecuritymeasures(cashbox,mobilepayments,safestorage).

11.Learningfrom YeboFresh’sSuccess

☐Godirectlytowheredemandishighest.

☐Offerbigger/better-valuebundleswhenpossible.

☐Removefrictionforyourcustomers—makebuyingsimple.

☐Buildtrustbybeingreliablewithqualityanddelivery


